OVERALL

All of the entrants gave good effort, though some lacked imagination and planning needed to carry out a site of this nature. Content was ample and well written.  The pitfalls were in the navigation, structure and graphics areas, where many of the sites came up short.  Their creators offered little interactivity for users (polls, submission opportunities, contests, stories not used in the paper).  Further, inconsistency and poor load times killed many of the site experiences.  Some news sites mirrored the main public sites; some did not. Some used outdated graphics and unneeded animation.  Many failed to optimize images (especially photos) for the Web, a real killer for modems with slower speeds (read: your moms, dads, grandmoms, granddads). Anything that inhibits loading time or doesn’t meet “the least common denominator” audience won’t work in our environment.  That means getting rid of crappy animated junk, optimizing photographs and writing copy for the Web even tighter than you would for the newspaper. Much of the failure can be attributed to poor comm strategy and getting the Internet/World Wide Web involved as one of the chief means of distributing content.  It’s still the redheaded step child in military PA offices and it is going to take some time to come around. If you don’t have a clear cut plan for performing Web operations, a Web styleguide (for continuity) and a Web editorial policy, stay away from it as long as you can – or stop altogether. Much of this is new ground we’re are covering, but that ground is tremendously influential – worldwide, in fact. It obvious Air Force news Web sites are evolving and growing into bonafide products, but it’s going to take some time before a Web “culture” settles in and this means of communicating and distributing our products shows any substance.

SG Newswire

JUDGE COMMENT

The SG newswire provided a lot of great content for its audience.  There were a number of informative articles about practices and features within the SG world. Attention is needed, however, in the graphics and navigation areas.  Because the Web and newspapers are two different disciplines, each has a different set of rules for moving readers from one piece of content to another.  Jacob Nielsen offers a number of good books on Web usability.  The Yale Web Style Guide is also a good starting point for creating consistent, useful Web architecture within your Web site.  My most difficult moments on the site were determining the most important information to read, and moving from one point to the next.  It was also disconcerting the news site was so radically different from the main SG site – a point missed by other entrants in this category. Keep working and this site can become a great future resource.

JUDGE COMMENT

TRICARE Dental Article – there is a stylebook error – Feb. 1 instead of February 1.  Minor details can help and hurt a story – paragraph spacing is different between first and second paragraphs compared to the rest of the article.  Also, the fifth paragraph from the bottom the second and third lines have no leading – bunched together.  Make sure when you post something to the web you check the whole story not just seeing if it posted.  

Alamo Alert Article – This article has the months abbreviated so you’re not consistent through out.  Consistency is another minor detail.  You also have AFB spelled out referring to Lackland then Brooks, why not Kelly?  

Commentary – Is there a reason why the by line is at the bottom and not at the top like the rest of your stories?  

Overall comments:

Be consistent through out your newsletter.  You do a good job of presenting the information.  However, the information is ran as you get it and not edited for your style.  It’s your product, make sure everything is the same.  Follow the same style guide on all articles.  I would suggest that you use some sort of navigation on all articles so the reader can go from one story to the next and not have to come back to the main page.  With your inside photos, use the same yellow box as you did on the front page.  It will give those pages a little color and help separate the photo and captions from the article.

No Alternative Tags on most of your photos.  This is now mandatory for all internet products according to the Section 508 of the Rehabilitation Act.  This Act requires Federal information technology to be equally accessible to both disabled and non-disabled Federal employees and members of the public. Failure to meet these requirements could result in administrative claims and lawsuits against the Air Force. 

Additional background can be found at the following web sites:  Link to the AF/SCT policy letter (on AFMC web site) is:  https://www.afmc-mil.wpafb.af.mil/organizations/HQ-AFMC/SC/scd/scdp/internet/MemoGuidanceCAP_JAG.htm
Link to the DoD letter (Jul 00) is:  http://www.c3i.osd.mil/org/cio/doc/accessibility.pdf
Link to the Electronic and Information Technology Accessibility Standards is: http://www.access-board.gov/sec508/508standards.htm
All of this is probably more information then you need.  However, the Air Force Communication Agency has stated that it applies to all public and “.mil” sites.

Travis Tailwind

JUDGE COMMENT

The Travis Tailwind did well in a number of areas, including some of its formatting, writing and graphic elements.  The addition of the commander's column and the structure of the elements on the front page (including good use of color) were wins.  The site did, however, contain some of the pitfalls encountered on a number of the competing Web sites. These include a lack of a navigation model, and failure to blend news content with the larger public Web presence. Also, some of the images and graphics took an extremely long time to load and were not optimized for Web use.  The site also used frames, which can lead to some huge problems on different sized monitors, and deviated from the Travis public site's structure entirely (the main site used Flash animation -- and the news site did not).

JUDGE COMMENT

Opening page – Inconsistent with your teaser paragraphs.  The “Base explains new dorm inspections” teaser is not the same size as the others.  Be consistent through out. 

Overall Comments:

FYI – The way your links read is airforce.com is the Air Force home page.  Actually it isn’t.  AFLink is the official Air Force home page.  Airforce.com is the recruiting home page.

You might want to consider putting your article links on the left column so readers can go from one story to the next without having to go to the front page each time.

No Alternative Tags on most of your photos.  This is now mandatory for all internet products according to the Section 508 of the Rehabilitation Act.  This Act requires Federal information technology to be equally accessible to both disabled and non-disabled Federal employees and members of the public. Failure to meet these requirements could result in administrative claims and lawsuits against the Air Force. 

Additional background can be found at the following web sites:  Link to the AF/SCT policy letter (on AFMC web site) is:  https://www.afmc-mil.wpafb.af.mil/organizations/HQ-AFMC/SC/scd/scdp/internet/MemoGuidanceCAP_JAG.htm
Link to the DoD letter (Jul 00) is:  http://www.c3i.osd.mil/org/cio/doc/accessibility.pdf
Link to the Electronic and Information Technology Accessibility Standards is: http://www.access-board.gov/sec508/508standards.htm
All of this is probably more information then you need.  However, the Air Force Communication Agency has stated that it applies to all public and “.mil” sites.

Sourdough Sentinel

JUDGE COMMENT

The Sourdough Sentinel's site presented some interesting challenges when viewing.  The first was load time.  It took almost 4 minutes for the front page to appear on a 56K modem.  The very large front-page image, and other graphics, which totaled (at the time) more than 100K being pushed through the pipe, caused this bog down.  Passing firewalls, security checks and other stoppers, it almost quadrupled the normal load time.  Also, the graphics were dated, especially the animated e-mail icon at the bottom of the front page, and the beveled buttons. This structure of the site lacked consistency and focus found on other sites that were judged. It did, however, remain consistent in looks and content distribution with the parent site, and provided some good content.

JUDGE COMMENT

First look at the front page of the web site – Under media center you have two links as one sentence instead of breaking them up (Arctic Thunder and Elmendorf announces)  You need to pay more attention to details.  It’s the small/minor details that makes things look sloppy or professional.   There is no photo caption/credit for the photo.  There is no “Online News” any more.  If you want it to go to “Air Force News” then use the link http://www.af.mil/news/
I was in your Media Center and when I clicked on your “back to top” link it took me to March 2 News.  When you update pages, check all your links to make sure they go where you want them to.  Its another detail that can come back and bite you.

I would suggest making each article a separate page.  Your News site is long with all the stories on it.  Also, when you click to an article, you go to the headline of that section.  Why not have everyone go to the section then they can see it’s all one page and then click back and forth with the headline and back-to-the-top links.

No Alternative Tags on your photos.  This is now mandatory for all internet products according to the Section 508 of the Rehabilitation Act.  This Act requires Federal information technology to be equally accessible to both disabled and non-disabled Federal employees and members of the public. Failure to meet these requirements could result in administrative claims and lawsuits against the Air Force. 

Additional background can be found at the following web sites:  Link to the AF/SCT policy letter (on AFMC web site) is:  https://www.afmc-mil.wpafb.af.mil/organizations/HQ-AFMC/SC/scd/scdp/internet/MemoGuidanceCAP_JAG.htm
Link to the DoD letter (Jul 00) is:  http://www.c3i.osd.mil/org/cio/doc/accessibility.pdf
Link to the Electronic and Information Technology Accessibility Standards is: http://www.access-board.gov/sec508/508standards.htm
All of this is probably more information then you need.  However, the Air Force Communication Agency has stated that it applies to all public and “.mil” sites.
