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PRIMARY 
COURTNEY HURTT

BASE:
DOBBINS ARB, GA.

COMMAND:
AFRC

PRODUCT TITLE:
THE MINUTEMAN

JUDGES FEEDBACK
Judge #1 Comments:

It must be difficult, publishing a monthly newspaper for a reserve outfit.  I liked the sharp reproduction quality of the photograph in both issues.  However, on Page 1 of the March issue, you show a tiny photograph and say it's an M1A1 Abrams tank.  Actually, it's a towed 155mm howitzer. In the story, you say, "These displays were set up by organizations ranging from FATS, a weapons MANUFACTURE--".  Should have been manufacturer.  You also have a punctuation error in the one quote you managed to get in,  "Government officials attended the event and we showed --".  You need a comma AND the coordinating conjunction to separate two complete thoughts.  Put the comma before the word "and".  You also use a lot of jargon.  What's a 60K Loader in the double truck?  Design-wise, the vertical format hurts your editorial page.  Readers don't know where to begin or end.  And there isn't any feedback column, nor is there a call for communications between readers and the paper.  Headline styles also vary too much -- one even looked like a typewriter.  And there were also shadow headlines.  These don't do much to attract readers.  In your "shorts" column, you MUST watch the column breaks.  Headlines were appearing at the bottom of the columns.  That's just poor proofing.  In the April issue, why are their three photos of the same person on the front-page story?  And on page 2, do NOT separate the copy of a story from its headline by inserting a photo in between.  There was also virtually a full PAGE of filler (Page 5) that had nothing to do with the base or its people.  If you're going to run a history column, make it a local history column.

Judge #2 Comments: 

The Minuteman could be a lot stronger with better coverage of stories pertinent to your readership. A lot of areas are pretty shallow. Is the tank on Page 1 (March) properly identified? Most photos in the doubletruck need identification. You have no Commander's Action Line in the March issue, but you have an editorial by him. You don't have either in the April issue, and you don't have a Letters to the Editor column in either issue. The double truck on the Oklahoma City bombing, while pretty well presented, is wasted space. It's been covered over and over by the national media, and it has not tied to your base. In the front-page feature on Staton -- her first quote starts like the beginning of a poor bio; it has on tie to the previous paragraphs. Your Top 3 photos - Page 3 - are way too small. Where is the jump head from Page 2 to Page 3? When you have a doubletruck with all the photos by the same photographer, just list a  "Photos by.." once.
Judge #3 Comments:

 The Minuteman seems to be struggling.  It is thin in content, yet it takes up space with a pre-packaged feature on history, for instance.  It has no sports.  But even if it does not have the resources to cover developments directly affecting Dobbins, it could use other-service news to keep its readers informed about other Air Force activities.  Writing in the paper is weak--non-sequiturs spoiled the story on Fay Staton and the one on National Guard Day.  Superman Clark Kent was described in another story as a stringer (he was the star reporter). Photo use also could be improved; the Staton story was accompanied by three pictures of the same person, none large or dominant.  Other pictures were too small.  Care must be given to headlines not just as they apply to stories but to accompanying pictures--one head talked about visitors being welcomed, next to a picture of a congressman coming out of a hatch.  The spread on transport training included 8 pictures, all about the same size.  And another two-inch picture had more than 25 people in it--the picture was just unreadable. The front page included a reefer strip that was far too large; its background was a film strip (which did not seem to have any relevancy to the base; the pictures in it have to be selected carefully to make sure the image in the picture is large enough to work.
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CATEGORY:
E02
CIVILIAN ENTERPRISE NEWSPAPER (METRO 
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PRIMARY 
SRA. ERIK STETSON

BASE:
LANGLEY AFB, VA.

COMMAND:
ACC

PRODUCT TITLE:
THE FLYER

JUDGES FEEDBACK
Judge #1 Comments:

 A pretty good paper that has potential for excellence.  I liked the Warrior of the Week feature.  It's good and should be continued -- maybe expanded to include some more information about the person.  I thought, though, that the new Command Chief Master Sgt. story should have had a picture included to let the airmen know what this person looks like.  Same thing for the volleyball story.  And in the March 12 issue, the "Quick Thinking" story would have been MUCH better with pictures of the three women who prevented the fire.  It takes little effort to do that and improves the story 100 percent.  If nothing else, use half-column mug shots so people can at least see what they look like.  Pictures help "sell" the paper, and subjects tend to clip them to send home to family and friends.  There was also a grammar bust in the volleyball story.  "Despite serve trades the Center would score only one point as THEIR--"  Center is singular.  Requires "its" as the pronoun.  And, in the March 12 briefs column, you had a colonel going to Denmark to be the assistant CHEF of staff???  This paper didn't SPEAK to me as a reader the way others did.  I wanted more in there about families, their problems, and where they can go on base for help.  I didn't notice any feedback mechanism in either edition of the paper.  "There's nothing wrong with Langley?" is what will go through readers' minds.  And there was no commander's forum or column.  No way for the commander to get messages to the command.
Judge #2 Comments:

The Flyer is an easy-to-read tabloid. Almost all the stories are either Air Force, command or installation news. Although the Warrior of the Week is a good PR piece, you could do a better job of getting names and awards in the paper. How is your stringer system? One area that could be strengthened is the Commander's action line. It is offered, but of the two issues I read, only one call was made. You also could use a Letters to the Editor section. You do a strong job of writing about current issues -- computer virus, pet care, privatized homes, finances, Air Force Assistance Fund, the deaf girl, etc. In your story about the ground cable being damaged, there was no When. It would be good, when you get an external release, to try to rewrite it from a local angle. Your mechanics, overall, were very good -- a minimal amount of grammar, stylebook, word choice and punctuation problems. In your May issue, Page 1, the word "closure" in the headline implies the hospital is closing for good. Page 14: How old is Zuch? 
In the March issue, you mention the Dep. Sec of Def wife in the cutline -- where is she? You have a wrong verb of the Mardi Gras pic; "swings at" would have been better. In the drop head on the men going to Africa story, 24 hours a day does not need hyphenated. The overall writing was very readable. The leads were acceptable, as was organization. You had strong composition on the Egress pic. Some of your pics, however, were really too small; it seemed almost as they were used a filler material. You had a poor angle on the bronze star pic. It was nice to see the use of subheads -- still an effective way to get some white space. You have a pretty good blend of vertical and horizontal layout. You might look into the cost of using more color -- what you used was very effective. Overall: a pretty good publication, one that is written for all pay grades and audiences.

Judge #3 Comments:

The Flyer keeps its nose pointed to news, with a good sense of what will interest readers--hospital closure, widespread computer virus, air traffic cable damage, a unit that jumps from turning out 12 engines a month to 19. In content it touches all the other bases--sports (although not strong), briefs, things to do, commander’s hotline.  Headlines are straight away, clear, but with little attempt for brightness, with the exception of the head on the widespread computer virus that unfortunately called it a bug (something quite different in computer talk).  Writing likewise was generally clear but unremarkable, with some grammar failings.  The story on the crew that increased its spare engine production should have told the reader the increase from its previous best was 58% instead of just giving the raw numbers.  Giving readers perspective in stories is a major purpose of a journalist.  Picture use on the front page was routine; inside it was disappointing, with postage stamp size pictures of unremarkable quality.  One of a pair of tiny pictures accompanying a story about private base housing showed the front of three principals and the second picture showed the back of the same heads.  Captions need more care (one talked of a "veterinarian".)  And appropriateness needs to be weighed, too--the picture with the vet feature on zoonostics had nothing to do with that subject.  The paper's front-page design is intimidated by the too-bold flag or banner name in yellow, green and all caps.  But the reefer box at the bottom is very helpful.  Page 5 seems quite cluttered, with two label heads, a main head, a drop or deck head or a quote box and one or two sidebars with gray screens.  Graphics are absent, and some stories--the damaged cable story, for instance--cry for them to help the reader's orientation.
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A1C JENNIFER ANDREWS

BASE:
TRAVIS AFB, CA.

COMMAND:
AMC

PRODUCT TITLE:
TAILWIND

JUDGES FEEDBACK
Judge #1 Comments: 

There's a lot to like about this paper.  The single-theme approach is carried off very well.  Generally, I'd like to see some more photos accompanying inside stories.  The commander's column is one of the best, because it takes time to recognize all sorts of people on base.  That's a mighty important communications tool, and well worth the effort.  The Excellence article on P. 4 of the May 12 issue is a great way to get names in the paper, but I might have gone for half-column mug shots instead of full-column ones.  The paper uses screens over some stories, but the screens are probably set at 10 percent or less, so they don't hinder reading.  The "Shining Stars" story on P. 7 of the May 12 issue REALLY needs more pictures (mug shots maybe) of the people being honored.  There is a great variety of news from other services, and the "Herbal Warfare" story on bodybuilding drugs is excellent.  I would like some other sports, though.  The May 5 story on suicide is excellent -- not for any ghoulish reason, but because it simply fed the facts to people to stop the rumor mill, and it gave tips on what to look for in similar situations.  The commander's-column reference was also good.  There was a top-notch photo feature on the Weather Flight story.  I'm surprised it wasn't entered in that category.  It could have done well.
Judge #2 Comments:

 One of the strong suits for the Tailwind is it appears you have a super, people-oriented commander in BG Kane. He writes a nice column, one that seems to be geared for the average airman. He obviously is well liked and respected enough that an E-6 is comfortable in hugging him. He knows the value of PR. Your overall coverage of pertinent stories was good. You do a better than average job of getting people names and faces in the pub. You also tend to cover the issues, such as computer virus, medical, herbal supplements, etc. Your stories are relatively free of grammar, spelling, punctuation and stylebook mistakes. However, the term "personnel" is now considered passe. You could work on your photo cutlines. The cover shot (May 12) was super, but who are they? And what are they doing? Page 3 of that issue--ID the youngsters. In the May 5 edition, you also need cover photo ID. Page 4--identify the two vets in the top pic; Page 6--identify the kids; Page 18--who is the bowler? Page 20--the children? Page 30--the fishermen? Why did you use the Beetle Bailey story? One grammar mistake that did jump out -- Page 17 (May 5), 2nd paragraph, it's "affected," not "effected."  Overall, your artwork was decent. In your May 5 issue, however, the photos on Page 3 were much too small. The page is too cluttered and very busy/confusing. The shot on Page 2 could have been cropped right and left. The shot on Page 6--Earth Day is poorly focused. On Pages 4 and 17: the pictures you tease with on front page, appear better than the ones you used inside. Your overall design could use some tweaking. Page 10 (May 12)--photos look as though they are just dumped in there.  Suggest you consider using bold face cutlines. You have a widow in the last column of the Earth Day story. Why not byline the suicide story? Overall: a lot of pluses, and the negatives can easily be fixed.

Judge #3 Comments:

In design, Tailwind has a sample, clean basic layout.  Its flag or banner nameline is clean, and does not compete with the content.  On its front-page pictures it must be careful not to overlay too much type or type in a dark place that could not be read easily. The front-page reefers are helpful. Be precise with headlines: On the virus story, love bug sounds cute but a bug and virus are different things. Front-page pictures, especially the family shot, are worthwhile, although the Rodeo shot is something of a cliché. Challenge pictures were dark (this could have been a printing problem) and lacked a dominant photo.  Even the one selected to be the largest photo was not the best one--less action.  Eyes to sky feature pictures were better, with use of dominant photo, but the smaller one, which was not a detail shot, should have been dropped.  Writing was unremarkable (read dull).  Editor and reporters should discuss, what is the most interesting and important thing about this story before and after the reporting assignment.  Then focus on that for the lede.
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MSGT. RANDY KELZENBERG

BASE:
MCCONNELL AFB, KS

COMMAND:
AMC

PRODUCT TITLE:
CONTRAILS

JUDGES FEEDBACK
Judge #1 Comments:

Overall, there is room for improvement here.  Starting with the cutline underneath the flight photo on P. 1 of the May 12 issue: The commander WAVES, not waives.  There are few photos, except for grips-'n'-grins.  And surely there could be a better headline for the base's chief master sergeant leaving than, "Goodbye Team McConnell, I'm off to a new adventure."  The layout on May 19 featured bumping heads on Page 4.  And in the Rodeo 2000 story, the headline proclaims the team to be back and asks, "How did they do?"  Then the writer takes a full column before he gets to the results.  Poor managing and editing.  Lastly, it's pretty sad when the sports section for two issues consists of two volleyball photos, standings, and a list of sports shorts.
Judge #2 Comments:
The Contrails has the makings of a decent publication, but there is some work to do. You have to write stories -- including plenty of features -- for all your audiences (junior and senior officers, junior and senior enlisted family members -- wives, husbands and children -- civilians and visitors. You need to cover stories that are about the Air Force, command and installation. You offer a Commander's Action Line, but should also offer and promote Letters to the Editor. The main thing is, get names and faces into your paper. That’s what it is all about, in addition, of course, to using it as the commander's tool for information. On Page 1 (May 12), you misspelled "waves" in the cutline. On Page 4, you have bumping heads. At least put a hood over one. In the May 19 issue, Page 1 -- you need identification of the people. On Page 9, they "wore" medals, not "bore." Your copy is boring to read. It needs to be written so people not only understand what is being said, but they also enjoy it. Work on your leads first -- get them into the story -- then work on the body and ending. You misspelled your PAO's name in the box at the bottom of P9 (May 12). You need more features and sports, and you need quotes -- or more quotes -- in nearly all your stories. There aren't nearly enough photos in your publication. Use that photo lab; that is what it is there for. In your folio lines, put the page numbers on the outside (note your odd-numbered pages).  On Page 8 -- the Road feature -- the subheads are designed to open up a page with some white space. You jammed two of them close together, leaving the bottom of first two columns very gray. Color would have helped the look greatly. Think about it the next time your contract is up for renewal.

Judge #3 Comments:
The absence of an ability to use color photos appears to have led this paper to properly adopt a more conservative appearance, with smaller heads and a serif headline face.  But being limited to black/white photos does not mean photography has to be poor, or that photos should be played the size of postage stamps.  With the exception of some nice photos, by a wide variety of photographers, on the return of the Rodeo 2000 team, pictures were unimaginative and of low quality technically.  The biggest single improvement this paper could make would be to work with its photographers making sure they have training and equipment needed to do a good job.  At same time, caption writing should be given extra attention--dropped words and grammar errors have to be eliminated. Writing is often stilted, as in the base-city agreement on DUI.  The verb in the lead is on the attorney visiting the base, rather than on the most important aspect of the agreement. The Spatz bio on the same front page leads with the fact the dorm will be named after Spatz tomorrow--a fact well known--instead of something interesting from his bio, which was the thrust of the piece. Sports coverage is very limited.  There is an adequate amount of useful listings of what's going on at the base.
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CATEGORY:
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PRIMARY 
A1C RUSSELL CROWE

BASE:
RAMSTEIN AB, GERMANY

COMMAND:
USAFE

PRODUCT TITLE:
KAISERSLAUTERN AMERICAN

JUDGES FEEDBACK
Judge #1 Comments:

Color photo reproduction in this paper is excellent.  However, the headlines are small, and some are set in light face, making it difficult for readers.  It's also difficult because some heads are set in serif type and others are in sans serif.  The picture of the general on Page 1 of the May 12 issue holding the ribbon above his head would have been better if it had been a young airman.  And proclaiming it the "World's greatest airlift wing" is an editorial comment.  The lead story and the bottom story should probably have been switched.  Run LOCAL news first since it impacts readers more.  Type size for body copy appears to be a bit small also.  I liked the "Warriors of the week," feature, and there was a nice first-person story on drinking and driving.  The blotter stories are also good because they act as deterrents.  I wonder why you chose to use the cliched photo of three guys gathered around a computer screen in the National Guard story.  Go out and get some more interesting photos.  The NG guy works in supply.  SOMETHING -- ANYTHING is almost better than the computer pic.  The double truck looks as though somebody got carried away with desktop publishing.  Three pictures are about the same (People with goggles).  There was a good sports story by Mike Bowers.  In the March 31 issue, why are there no Ids on the picture in the medical awards story?
Judge #2 Comments:

 The KA is close to being a solid publication. The stories are pretty diversified and contain topics of interest to the readership. You could use, however, a Letters to the Editor section. Suggest you use "Photo by.." in your credit line so your readers won't get confused why that stick of agate is stuck below a photo. Warrior of the Week is a good idea. The more names you can get in the paper and the more photos with faces in them, the better. Remember, there are very few stories that don't rate a picture. For example: The reunion story on Page 1 (May) calls at least for thumbnails. You managed to get a pic of Rooney finishing a run, why not the human interest story? On Page 10 (March)--identify the kids on bikes; on Page 18--you have not cutline for the top photo; Page 19--Who is the boy in the photo at bottom right? Your photo feature in the May issue was very weak. The page is much too busy, the photos lack identification, contrast is thin, four of the shots are, basically, the same thing, and since it is a paint job of an airplane, I don't need to see the rear end of a jet.  Overall: very good in spots, very weak in spots.

Judge #3 Comments:

In content this paper touches all the bases--it has a nose for news (it had an appropriate folio on the Y2K scare in March when a full assessment could be made, for instance), but includes the soft subjects, like information on what to do and what is coming up.  It has a good sports section and good briefs.   Headlines were generally of good caliber, clean and on the mark, and often with a nice touch, like the world class garage sale head.  There are failings, of course--a story on the order forbidding purchase of European beef failed to mention in head or copy "mad cow" disease, but there are failings on every good newspaper. Photography in general, however, was not distinguished, and the pictures used inside were too often too small and the same size on the same page.  A photo layout on painting aircraft was heavy on fancy design, but the pictures were about the same size and repetitive, with not much imagination shown in composition or content. The layout on combat readiness was, however, good, with a dominant picture and good supporting pictures.  But more attention needs to be given captions--one talked of an airman covering his ears when they were clearly visible in the picture. A caption on a stand-alone photo talked of an Outstanding Unit award without saying at what level it applied. The design of the front page is undercut by the too-strong flag or banner name of the paper, with its full color flag and name in outlined type--that distracts too much from the content.  There is a commendable attempt to use graphics, although maps--the most practical graphic to help many stories--are absent.  Writing generally is above average, with more of recognition of the importance of the lead focusing on content rather than process.
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PRIMARY 
WILLIAM DANIEL
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WRIGHT-PATTERSON AFB, OHIO

COMMAND:
AFMC

PRODUCT TITLE:
SKYWRIGHTER

JUDGES FEEDBACK

Judge #1 Comments:
Color photo reproduction isn't very good in this paper.  I can't figure out whether it's the printer's error or if the PAO is not sending good photos.  Some appear out of focus or poorly lit.  Events in the "Community Calendar" are very hard to pick out because of the small headlines.  And the page is extremely grey and dull.  Uninviting to readers.  There's a life-saving story that's BURIED on P. 30.  WHY?  These are HEROIC things.  Why bury them in the paper, and then not even run a photo with them.  That's a slap in the face to this guy.  If you can't run it on P. 1, then at LEAST run it on the first page of the section.  There also aren't any photos on the POW story on P. 25.  That's a shame.
Judge #2 Comments:

The Skywrighter is not too far from being an excellent paper, especially if the Community Life section is developed the way it should be. Your coverage of pertinent news, liberally sprinkled with features and strong artwork, came to life in the June issue of the Community Life section. It, by far, was the best thing of the two issues I read. It did just what a base paper is supposed to do; provide plenty of names and things to do. Most of your stories, however, need either quotes or more quotes. Consider taking your external releases and rewrite them, using a local angle. It will take more work, but will be worth it. Both your photo features could have used a block of copy to support the "message." Overall: you are on the right track.
Judge #3 Comments:

 With the availability of color, pictures that are not sharply in focus leap out as a statement of lack of quality in a newspaper, especially since examples of sharp color flood the experience of today's readers.  The Skywriter suffers from this problem.  The second major problem about its appearance is its flag or banner name; it dominates the page too much, with its size, color and outlined type distracting sharply from the content on the cover. Photo selection can be weak, such as the lede picture of three people looking at a video screen in one issue.  But the horse photo layout was attractive, with in-focus pictures, and only one picture that could have been dropped, offering more space for the remaining pictures and white space for the balance of the layout.  Most inside pages are laid out in an attractive and orderly fashion and the labeling of pages is helpful.  The weather graphic is attractive, but there is an absence of other graphics, especially maps, which aid readers' comprehension enormously.  Writing tends to concentrate on process rather than the significance of the development or its most interesting aspect; this was noted in the awards stories, where a first paragraph on the most interesting innovations in the team awards would have been more inviting to readers than the general statement of the number of winners.  The Dayton conference story is another example.  Headline writing needs to be reviewed.  The lede headline on the Dayton conference talked about drawing a crowd, over a picture that had three people looking at a video and a story that did not support any crowd conclusion.  This paper has useful news, like the one on moving, and the commander's column.  It also used a lot of other-services material, which indicates the staff may be too small for its mission.
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CIVILIAN ENTERPRISE NEWSPAPER (METRO 

AND TABLOID)


PRIMARY 
SSGT. WILLIAM J. SEABROOK
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HURLBURT FIELD, FLA.

COMMAND:
AFSOC

PRODUCT TITLE:
COMMANDO

JUDGES FEEDBACK
Judge #1 Comments:

 I generally liked the refer boxes along the bottom of the front page, and the screened text boxes, because the screens were light and didn't interfere with reading the text.  However, I think the flag of this publication is simply overwhelming.  Its dark colors and depth draw the readers' eyes there, even after the redesigned flag.  Looks like somebody got a little too carried away at the desktop publishing computer.  Photo reproduction was generally pretty good in this publication.  However a couple of instances stand out for other reasons.  The May 12 issue featured a cliched photo of a man in sunglasses crossing his arms.  Looks like a line-up photo from a police story.  On Page 10, the photos on the "AFSOC teams" story are way too dark.  And underlining the "Ready for Anything" kicker headline causes the descenders to drop out.  The blurry type on the headline for the hot weather story on Page 17 is high schoolish and difficult to read.  In the Sept. 29 issue, why would you run a marathon story and NOT put in the times or get ID on the people in the photograph?  You also wrote a trite headline (Going the distance has been overused.) and you need more quotes in the story.  There's not much for family members in this publication, either.
Judge #2 Comments:

The Commando needs to do a few things to get it from a so-so publication to "that next level." The overall subject coverage is good; however, you could use a lot more sports. A survey no doubt will show you how much sports are part of most people's lives -- whether it be basketball, jogging, golf, etc. You had the makings of a good sports feature on Page 15 (Sep). But, the head was trite (don't know how many times I have seen "going the distance" for a marathon story. You need to identify the runner in the top photo. The story called for a lot of stats (times, PRs, etc.) and strong quotes. Overall writing was acceptable, but some of it needs to be broken into layman's terms. Also, jazz up the leads. Let the lead grab the reader and pull him into the story, then back up that lead with a combination of interesting facts, supporting by pertinent quotes, proper attribution and (if called for) anecdotes. In the May issue, Page 10, the photos in the AFSOC feature have poor contrast. Overall: a newspaper that shows real promise.

Judge #3 Comments: 

This newspaper is good at useful news, especially with its monthly insert on things to do. Emphasis is on news as opposed to feature material, and that weakens its overall purpose.  It could have strongly localized the love virus story, which affected almost everyone. The head on this story fell for the temptation to call it a love bug--bug and virus are different. Photos are often weak. One edition has a lead picture of a man looking at camera; other pictures are dark or poorly composed.  Photographers need to work on fundamentals. There was some nice writing touches, such as in the lede on Sgt. Tomassi's feature on the civilian award, Lt. Eilerman's story on a training exercise (although there is a general need to reduce use of acronyms which are hard to read even if you know what they stand for), and Sgt. Seabrook's story on deployment during a hurricane. Front page design is hurt by the commanding flag or banner name; it is large, in video-game style color and it detracts from the page content, even when such strong efforts as the photo illustration in the Sept. 29 issue are used.
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THOMAS ROBINSON

BASE:
BOLLING AFB, WASH. D.C.

COMMAND:
11TH WING

PRODUCT TITLE:
THE BEAM

JUDGES FEEDBACK
Judge #1 Comments: 

This paper has a good story each week in its "Hi Beam" feature.  Please keep that, and maybe expand on it, because there are very few stories that younger airmen and their families can relate to.  Most of the photography in the news pages consisted of the typical grip-'n'-grin shots, or the 90-foot "closeup" of someone speaking to an audience.  This paper also makes heavy use of screened boxes over type, which makes the type much harder to read.  If you insist on using this, the please lighten up the screen to 10 percent or less.  It's just too dark.  The paper also uses overlays of seatbelts and new Air Force insignia that also make the stories harder to read.  This paper is what the business calls a "grey lady" because there are so few photographs.  Often it's difficult to tell where the editorial hole ends and advertising begins because the typefaces are somewhat similar.

Judge #2 Comments:

The Beam is a publication that uses plenty of pertinent stories about people in the reading audiences. The wide range of coverage includes Air Force, command and installation news. You offer a Commander's action line or a Commander's column; however, you also could use a Letters to the Editor section. Your Hi Beam piece is a good way to recognize "the everyday people," and your May photo feature and sports pages have plenty of faces in them. You do a fair job of writing about the issues -- childcare center, readiness, etc., although you could eliminate some external releases and use more local issue pieces. Several of your stories have no urgency to them -- they could be run anytime, and you have too many "recently"s. In your May issue, you have a story that has a Jan. 1 When. You need use better identification in your cutlines -- March issue: Page 1-- all four need Ids; Page 4--you need a verb in the top head; Page 8--no verb; Page 11--who is the woman in the Tree of Life pic? In the May paper: Page 2--"recognizing" is misspelled; Page 3-- no verb in the Paper head; Page 4--in the People head, the second line is too short; Page 10--Who is the other woman in the photo? The overall writing was acceptable. However, the leads could have been stronger. They need to grab the reader and draw that person into the story. With a weekly pub, your leads don't have to be hard news style all the time. In the May issue, your basketball lead was very weak. You could use some better and more quotes in several of your stories. For example: in your Page 1 Korea (May) story, quotes would have really enhanced the piece. Page 1--AF symbol story way too long, as was the Page 3 Cohen article. Your photo usage was OK; however, there is room for improvement. On Page 8 (March), who is the woman who is "signing" in the background? In the May paper, the Page 7 pic is useless; the Page 2 photos are useless -- way too many people (get a better angle); Page 16--a lot of people just, basically, standing around; Page 17--poor facial views; Page 18--focus is on the back of a head; the basketball pic could have been better cropped and enlarged. You need to better use bylines. Page 4 (May), you need bylines on two stories; Page 1 (March), no byline; same on Page 12; Page 16--poor byline (the team didn't write the story. When you used color, it was very good and effective. You might consider adding more with each issue, after checking out the cost factor. Overall: a decent paper, one that can become better with a more work and proper tweaking.

Judge #3 Comments:
There is a lot of good content in The Beam--sports, commander's column, news to use, and an unusual police blotter feature that tries to make it readable.  It is weaker on news and news judgment, with no compelling news stories in either issue.  Writing tends to focus on the process rather than the most interesting or important; the Holocaust speaker story and Finch speech story both lead on the fact that someone spoke where rather than something good from the speech.  There was, however, a nicely written feature by Bickford on an elderly woman flier, but even here the paragraphs were very long, a deterrent to reader comprehension and retention.  The front-page pictures were mediocre, and in one instance there were facing picture pages competing.  Worse yet, each page failed to have a dominant picture, with too many pictures fighting each other for attention. In another instance, using the new Air Force symbol overlaid on type made it hard to read.  It would have been good to show the old symbol next to the new in any case.
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Judge #1 Comments: 

Sometimes consistency is a good thing.  But when it becomes sameness, it can quickly turn off a newspaper's invitation to readers.  This paper had the same front-page layout in both issues.  A large photo in the upper right, a chimney of briefs or indexes on the left, and a horizontal story across the bottom.  That limits your layout options, and forces you to shoot photos to fill the space.  Pretty soon readers will not even care.  This paper also seems to "speak" only to the senior commanders and the students at the Air Force Academy.  What about the many thousands of others in the Academy audience -- the civilian workers, junior airmen and all their families?  Sadly, there is little reason for them to pick up this paper. Technically, I don't like the wide variety of headline types, and neither will readers.  Some are not easy to read.  The difference in leading in your stories also indicates that perhaps more attention needs to be paid to editing.  There also appears to be no feedback or action line interest.  Many of your pictures also contain no identification of the people in them.  Classic example: Page 4 of the July issue.  A picture showing an unidentified woman picking out a can in the commissary.  It's one thing not to identify a bazillion people in a far-away group shot.  But this woman's face was CLEARLY shown.  That's just lazy reporting or very poor editing.  Same thing goes for the pics on page 5.  And why do readers see mostly their backs?  As for sports, the softball story had pitifully few names.  It seems that if it wasn't the Academy team playing another college, it wasn't worth your time to name names.  There was no play-by-play and the report didn't even bother to name the "training wing's rightfielder."  No excuse for this type of reporting.  Readers will quickly sense that you do not speak either FOR or TO them.
Judge #2 Comments:

The Academy Spirit does a very good job of covering stories about the Academy -- especially the cadets and staff officer. However, don't forget junior people (intramurals), family members and civilians who work there and read the paper. Your coverage of and for them is limited. You could use a Commander's Action Line or column, plus a Letters to the Editor section. Get to know what your readers are thinking, and let your boss tell the readers he is there to help, if they have problems. On page 4--who is that in the photo? Page 5--need to identify both people in the pic, plus the action. The bug enlargement: not the same shot. Page 9--identify the three swimmers in the posed shot. The writing was decent; most stories had strong continuity, and the leads were OK. Need to copy edit better -- especially punctuation (example: Page 6--it's 6,000, with a comma). Picture composition, photo selections were more than acceptable. You just need to have better cutlines with action noted. Basically, Who is doing What? Your use of feature typography is very good; use more of it. Use of color is OK. You might check into using even more. Check your contract and the cost.
Judge #3 Comments:
Too many headline faces, including some strange ones, results in a jumble: The large flag or banner nameline takes up a lot of space and because of its color and, even with the guidance of the caption, outlined type competes strongly with the page's content.    This was overcome in the submitted issues only by a very large and strong art.  As large as it was, the satellite image was hard to read.  Use of graphics was better than most.  Good pictures generally, including the President's Trophy set, but the spread on Pikes Peak ride included some poor, unimaginative pictures, considering the opportunity, that were also poor in technical quality.  The boldfaced caption type was almost impossible to read.  Writing is straightaway, resulting in clarity but some missed opportunities. The chef story could have asked for her favorite dish or recipe.  But there are bright spots, like Brugman's writing on the Holocaust speaker. Sports section is tight but well focused.  But in content their paper seems short on information about and for cadets and staff; one front page had a story about Air Force vendors and credit card use by officials--too narrow.
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Judge #1 Comments: 

The paper features regular court-martial stories.  That's good, because it emphasizes that people must be responsible for their own actions.  The paper uses an easy-to-read headline typeface, but the body type appears to be a little small.  And there's PLENTY of it to get through.  In the May 12 issue on the front page, the Emerald Knights story had no quotes from lower-ranking people.  There is nothing in that story for them.  In the police week story, the word is doughnuts, not donuts, according to the Associated Press.  In the basketball story on page 22, there is no ID on the player trying to block the shot, even though his face is clearly shown.  How difficult is it to call the team's coach and get identification?  The Dec.1 issue features an extremely dark photo on the front page about Air Force recruiting.  Yet there's a GREAT potential story inside about the two houses that Luke people were building. THAT story should've been the front-pager because it had more Luke people in it.
Judge #2 Comments: 

The strengths of this paper are the strong coverage of pertinent Air Force and command stories (although the Page 10 story in the May issue wasn't necessary), and. the strong overall writing. The stories were relatively free of the usual grammar, sentence structure, spelling and punctuation problems. Your leads were pretty decent; however, on Page 3 (May) you use the wrong verb (should be "will suspend"), and on Page 22, you should have told how the BB game was won, in the lead. You do a nice job of getting names and faces in your pub. I especially like the Wing Warrior and Luke's Spirit sections. Those are the kind of things that are sent home to Mom and Dad and may help as recruiting material for brother or sister.  You do a decent job of writing about the issues -- computer virus, voting, safety, etc. Your photo cutlines could use some work. On Page 1 (December), who are the two customers? Page 3--who is the ROTC cadet? Page 6--need Ids. Page 22--need IDs of the joggers. In the May issue, who are the "others" in the bottom pic? Page 22--need to identify the others. Overall, your photo selection and their relevance were strong, as was the cropping/scaling. Have you ever considered adding more color to you pub? Your front page helps sell your product. Try adding color, little by little, starting, maybe, with a double truck photo-feature. Overall: I enjoyed reading your paper.
Judge #3 Comments:

News judgment good, especially noted in strong play on the love virus story (although the headline fell to temptation to call it a bug, which is different). Another candidate would have been the feature on the two brothers playing dogfight--human interest story offbeat enough to edge one of dull pictures off the cover. Alternatively, the photo of the brothers, while dull, could have been used as a standalone to reefer to the story inside. The courts-martial story also reflected good news judgment--not many military publications use them despite their effectiveness in discipline and in reader interest.   Front p [age pictures are not compelling and low in technical quality--dark or no central subject.  Front page is underutilized--it could have reefers to lure readers inside or guide them to favorite regular features, and/or briefs to give readers more than the two stories on the front page. Kristen Butler's story had an inviting lead. And the pullout quote was a good one to use.
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Judge #1 Comments:

Many photos in this paper don't reproduce well, especially the two mug shots on Page 1 of the Oct. 20 edition.  The photo on the right is almost totally black.  The headlines appear to be too small for stories on Page 1.  It's difficult to tell which story is more important; especially since the "Uruguayans" headline is larger.  The lede on the Uruguayans story is also long, dull and uninviting to readers.  And stop using jargon, like "while facilitating the visit" Ugh.  Makes it difficult to understand.  On page 5, it should have been HALFWAY in the headline, not halfway.  Copy editing is essential to avoid those errors that affect your credibility.

Judge #2 Comments: 

The Missileer has the potential to be a better-than-average publication. A little more attention to detail and more effort (I know, you are probably short-handed. That's what stringer systems are for). Your white space, especially on Page 1s, is tight. Use a bit more space between heads and copy, and copy and art. Nice job of one-upping, though. On Page 1 (May), it's LeMay in the head, not Lemay. What happened to the sports? None in May and just one story in October. If you have had a survey recently, it would no doubt have shown how important the majority of people on your base think sports are. There are very few people who don't participate in some kind of sport -- be it basketball, jogging, tennis, golf, or whatever. Your May eye surgery story was excellent, and your placement as lead story in October of the airmen was excellent. In October, however, you are missing a lot of identifications in the photo feature. Your design and page layout was adequate. But again, a little work would make this portion stronger. You need a byline on the Titan story, Page 1--May. The photo feature in May could have used a block of copy to support the art. On Page 4 -- the jump head -- use "(con't. from Pg. 1)."
Judge #3 Comments: 

A conservative paper in appearance, this paper has somewhat better than average pictures but it plays them smaller than best use would dictate.  Center spread layouts did not use dominant photo well--either not large enough to direct focus, as in the training layout, or misplaced on the page, as in the squadron day games. Graphics, especially maps, that can really help reader comprehension, are missing.  Story selection is good with plenty of news story of real interest, notably the Cole blast involvement (although mug shots available for that story were awful), and the Titan shot. Paper also carries helpful information--the article on laser eye surgery was the most user friendly one I have seen and beat those on health pages of large U.S. dailies.  Writing was good in spots and weak in spots--there is a tendency to focus on the process instead of content or meaning, as in the story on the space congress panel discussion.
