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DOVER AFB, DE.
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AFRC

PRODUCT TITLE:
LIBERTY PRESS

JUDGES FEEDBACK
Judge #1 Comments:
Generally a pleasing publication.  However the drop headline in the January issue doubletruck on firefighting is as large as the main headline, and really doesn't add anything to the story.  In the copy, you mention "With the Air Expeditionary Force tasking in March 00--” That should be March 2000.  And there's blatant advertising in the article when you state that Thompson is assistant VP for 1st Mariner Mortgage Corp.  Just say that he's assistant VP in a mortgage company.  In the May issue, outlining the photo of the AGS first sergeant does not work.  Half of her looks sharp, but the edge on the background that was dropped out looks blurry.
Judge #2 Comments:
The Liberty Press is another example of how well a black and white magazine can package a product. Both editions offered a variety of pretty well written stories, accompanied by adequate photos. You feature a variety of people doing different tasks and that coverage includes nearly all your audiences, from senior officers to junior enlisted to civilians to family members. You address the issues of the day, such as drug testing. Some areas that could use tweaking: January issue: the cutline on Page 7: it's "a training ground," not "grounds." In the May edition, you should have identified the military members in the group shot on Page 2. The verb/action on the Page 4 cutline: instead of "on hand for the event," how about "doing the pinning honors?" Use single quote marks on "chief" in the Page 4 head. Back to January, when using quotes within quotes, make sure you close with '" (Page 4, 3rd graf of Testing). You also have a few awkward column widths. It's OK to wrap copy around artwork, but some of you columns are squeezed. In May issue, you need a credit line on Page 4. You also should have had a picture of the family page name contest -- Page 7. Overall: an easy publication to read and understand.
Judge #3 Comments:
Single picture covers also offer references to inside stories, which is a good use of the cover.  Magazine seems to get lots of names in it.  But its picture use inside appears to be done with little eye to attractiveness--making good pictures big, cropping for best effect, using the picture for focus on the page.  As a result the pages are not inviting.  There appeared to be no human interest news--just awards and programs stories.
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482ND FIGHTER WING PUBLIC AFFAIRS
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HOMESTEAD ARS, FLA.
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PRODUCT TITLE:
FLIGHT LINES

JUDGES FEEDBACK
Judge #1 Comments:
I'm not sure this magazine speaks to the troops, or concentrates primarily on the brass.  Picture use seems to concentrate on the ceremonial or the mug shot.  The only story in the April issue without those was the "Homestead goes Hollywood" which had a 90-foot close-up of a gaggle of people surrounding an airplane and another inside a hangar.  You even ran a change-of-command story on P. 9 that had a picture of somebody (NOT one of the two commanders) behind a lectern.  You couldn't get a photo of the incoming commander?  The May issue seemed to be the "Let's promote the general" issue.  From the huge front-page photo to the double-truck inside it were pictures of the general smiling and other guests smiling.  It provides virtually no "news people can use" for your troops.  That's too bad.  I'm sure they were looking for some.
Judge #2 Comments:
The Flight Lines is close to being an excellent publication. The content is better than average, although it is presented in an uninteresting form. Use of quotes are highly recommended. The major drawback is the use and quality of the artwork. Photos could be more attractively cropped, scaled, enlarged, etc., and they certainly could be better in contrast, focus, angle, composition and overall content. Some things noted: (April) The cover shot could use a cutline. On Page 10, the word "cage" would have been a better word than "b-ball." Also on Page 10, the 5K run would have been better served with a story, instead of a thank you note. Your leads are a bit dry. Jazz them up in order to pull the reader into the story. On Page 8, the design is kind of a hodge-podge of boxes. You used an awful lot of space for seven winners; one page would have more than sufficed. In the May edition, still the same problems with the artwork. I realize the flag promotion story is almost a military tradition -- and it is important to the recipient and his family -- but the cover photo was not interesting to anyone except them. Work on the tweaking and your pub should improve significantly.
Judge #3 Comments:
Flight Lines could improve its appeal by including some human-interest stories and by more attentiveness to picture use and cropping.  The cover picture on the commercial being shot at Homestead was well cropped, but the inside dominant photo was poor. A sports story on a marathon was illustrated not with runners but four mug shots, all out of focus. A pictures accompanying a story of a new paint job on an F4 had the plane's nose missing from the picture.  Headlines can be bright, like the Homestead goes Hollywood topper, but the one on the promotion to brigadier general talked of stars instead of star.  The Franklin Gothic style head used inside often is too big and bold for the rest of the page.  It is what has been labeled by designers as 1950s Ugly.  Labeling of pages helps the reader. Writing shows little attempt to invite the reader into the story with something interesting and imaginative, and the body of the story often includes long paragraphs that deter the reader from continuing.  This magazine would benefit from taking a "Let's think of the reader" approach in a conscious way.
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SSGT. MARK OLSEN

BASE:
TRENTON, NEW JERSEY

COMMAND:
ANG

PRODUCT TITLE:
GUARDLIFE

JUDGES FEEDBACK
Judge #1 Comments:
This publication covers a wide variety of stories for its members.  However, there is no indication of a date on any publication.  There is just a volume and number.  And nowhere in the masthead does it indicate the frequency of publication.  In Vol. 26, No. 2, on the P.4 story "Rampage in the Desert," the lead-in states, "It's not every DAY you get to spend three WEEKS--"  That doesn't logically follow.  And the story had an agreement problem when you wrote, "Charlie Company trekked to California to operate as the opposing force during THEIR --"  Company is singular.  Takes the singular pronoun IT.  It was also a full page into the story before the first quote.
Judge #2 Comments:
With a few modifications and tweaking here and there, Guardlife could become a better-than-average publication. You do a nice job of presenting a variety of stories to your audiences. The stories are fairly well written; however, the leads and body could be more featurish. You need to grab your readers in the bridge, then entertain and inform them with bright, descriptive writing in the body. One area that needs improving is the use of quotes. Most of your pieces either have very few quotes, or none at all. Some areas that need to be examined: Issue #1: For the layman, what type of aircraft are one the cover? Also, the focus/contrast on the pic is weak. Cute cutline on the twins, but which actually is which? It's "11-year-old," not "eleven," in P10 story. Page 8: overlays rarely are effective or attractive. Use parens around your credit lines. Page 10/11: very confusing jump. That is not a jump head on Page 11. The page has a full headline and picture; it looks like a completely different article. Your jump lines need not only the continuation portion, but also a one- or two-word slug. In issue #2: Use single quote marks in the heads -- Pages 7 and 12.
Judge #3 Comments:
With a magazine, art is important. The Guardlife uses its cover well with good pictures that are sharp and well cropped.  It could get more utility from its cover by using a couple of reefers to inside stories. Inside, one issue (26-1) had routine pictures reproduced at inadequate size.  The other issue had better inside picture use--even a Last Round collection that were eye-catching, although the layout ran the pictures all the same size.  Headlines were often attractive and bright.  Content focused almost solely on events, like training or contest, with some useful news, but only one human-interest story.
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TSGT. MARILYN C. HOLLIDAY
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LACKLAND AFB, TEXAS
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AIA

PRODUCT TITLE:
SPOKESMAN MAGAZINE

JUDGES FEEDBACK
Judge #1 Comments:
The color and reproduction values of this magazine are good.  However there are deeper issues that affect the magazine.  In the August issue, there were only TWO quotes from people in the first 13 pages.  The rest of the magazine seemed to consist of lofty predictions from the brass on the future of the intelligence community, or dull, dry, boring stories about exercises.  This is obviously not a publication oriented to its readers -- unless those readers are the commanders.  On P. 9, there is a typical cliché shot of the backs of two people looking at a monitor.  You can neither see the people's faces nor can you tell what's on the screen very well.  On P. 14 for the nomination story, you have a "ratings comment" for a quote.  There is no picture of the nominee, yet on P. 15, you have a mug shot of a retiring colonel.  What kind of message are you sending to your enlisted readers and junior officers?  C'mon.  DIG a little.  TALK with people.  After all, the name of your publication is "Spokesman."  On P. 11 there's a 90-foot close-up picture of 37 people gathered around an airplane, and a cutline identifying all of them.  The cutline is deeper than the picture.  Either take a picture of only one or two of them against the plane, or list everybody at the end of the story in agate type.
Judge #2 Comments:
The Spokesman is a publication that covers the contemporary issues and gives its readers an ample amount of pertinent news and features. Even though there is no Commander's Action Line, the commander does have a comment page; however, you also could use a Letters to the Editor section. The writing is decent -- it just needs to be smoothed out a bit; more attention to detail, if you will. You really could use quotes in most of your pieces. For example, the horse story on Page 8 (May), use "5-year-old," not "five-year-old." Also, 1980s is plural, not possessive (1980's). The cutline on Page 11 is longer than the artwork. It is a no-no to have a lot of people in a photo (I think I counted 37), then have to identify them. If you must run the art, put the names at the bottom of the story -- in agate. On Pages 12/13, the story cries for quotes, subheads or something to break up the gray. You need credit lines on most of your photos. But, what your publication really needs is color, color, color -- preferably on slick paper. Some pages, like Page 5 (August) could use some artwork to cover up some white space. You sure could use a picture of the body builder and the person in the Fort Gordon story -- Page 15. The feature on the husband-wife basketball players, Pages 18/19, was very well done and designed. Overall: nothing major wrong, but there is work to do.
Judge #3 Comments:
Spokesman has to work harder on cover pictures.  Even with a big picture in color, two men staring at a video screen is still dull. It gets worse if out of the next six pictures in the magazine, four are of people looking at a video screen.  Inside picture use in the magazine--selection, cropping and sizing--needs improvement.   Each issue commendably included one human-interest story.  Inside page layouts sometimes resorted to stacking stories, which was unattractive.
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TORCH

JUDGES FEEDBACK
Judge #1 Comments:
Clearly this is a class publication.  The graphics and reproduction are slick and attractive to readers.  And the writing quality is top-notch.  However, its coverage area is extremely narrow, concentrating on safety only, so it does not meet the criteria for judging in this contest.  Had it covered all aspects of internal information, it would have scored much higher.
Judge #2 Comments:
The Torch is an excellent publication. The writing is superb -- relatively free of grammar, sentence structure, and word choice. Use of quotes is strong, and they are properly attributed. The photos, graphs, charts and line art all make this a highly attractive publication. The color, with the photo "bleeds" is impeccable. I particularly like the use of appropriate sidebars to nearly every story. Other positives include a Commander's Action Line/column, Letters to the Editor and even a web site. The doubletruck -- Pages 16/17 of the May issue -- is a well-presented, relatively lighthearted look at a serious subject; the point, however, was made. Some things I noted: the rope climber on the Warrior story (May) needs identified. All that said, what hurt this magazine is the fact that not all subjects required by "open" Air Force publications -- regarding Air Force, command and installation -- are covered by Torch. The pub is excellent, but it concerns only safety. It needs to address a lot of subjects and issues in order to be put into the magazine category.

Judge #3 Comments:
The Torch is a wonderful magazine where attention is paid to photos, design and writing no matter where items are placed--front, middle or back, all a credit to its editor.  Its design reflects smart use--selection and cropping--of its superior photos--both action shots and posed shots taken necessarily after the event.  Even the page two index picture is cropped dramatically.  Stories are outstanding, inviting, exciting--all with the goal of luring the reader and keeping him.  What is remarkable is that this is not a one-man show--several photographers score, several writers score. Headlines are bright and compelling.  Use of illustrations is another plus.  The cover design is excellent, using a commanding picture and offering some teasers to inside stories.  Some of the pictures, taken after the fact or for symbolic use, need to be identified as such so the reader doesn't feel misled--how did they get a picture of him at the campfire on the bear hunt, for instance.  The use of anonymous stories in the Believe it or Not feature (which offers no credit to Ripley, by the way), undercuts its credibility sharply.  The magazine's focus on broadscale interest leads it to abandon attempts, apparently, at getting a lot of names and unit news, which has its own attractiveness.
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TSGT. MICHAEL LEONARD

BASE:
SCOTT AFB, IL.

COMMAND:
AFCA

PRODUCT TITLE:
INTERCOM

JUDGES FEEDBACK
Judge #1 Comments:
This is a very tech-oriented magazine, probably for IT professionals.  I noticed the first 7 pages of the May issue were taken up with the former leader's farewell and comments.  I realize you need good coverage, but isn't 7 pages overdoing it?  What message about your publication are you sending to the rest of the command with that?  The "reduced footprint" story on P. 12 was the first to contain a quote, and that was buried.  The watermarks on the P. 21 story on the battlelabs makes the type hard to read.  In the June issue, the "Why I stay" series is GREAT.  You cover enlisted, officer and civilian members of your organization.  THAT is a keeper!  I would like to see more quotes in this magazine to reach people.  Otherwise, it reads like a tech report without any humanity to it.
Judge #2 Comments:
There are some problem areas with the intercom, one of them not of the editor's making. Since most of your stories deal with communication, it is awfully hard to cover other Air Force, command and installation news, features and issues. That aside, you still could jazz up the pub a bit. In the May issue, the five-page interview with Donahue is nice, but too long. Who beside Donahue and his family -- maybe some of his workers -- will read it. In most of your articles, you either have too few quotes or no quotes at all. Far too many of your photos are square. Use some imagination with sizing; some actually could be full page pics with bleeds. You need a photo credit on pages 8, top of 11, 23 and 32. On Pages 10/11 (May) and Pages 4/5 (June) your jump design of copy doesn't match the previous page. Don't vary column width, point size or background. Be consistent within each story. If this magazine originated at Scott, why all the Scott datelines? In your June issue, you need a cutline identifying all the people on the cover. Page 5: aren't all soldiers Army?
Judge #3 Comments:
The Intercom could benefit from some variety.  Almost all of the inside pages look alike, with a small photo (no matter its content and quality) and type.  Sometimes two photos. There also seems to be a tendency toward collages on the front of back covers, but all the pictures are the same size--no focus--and many of them are repetitive in content.  The magazine's content is all event or function based.  No human interest to relieve the noise from the base loudspeaker.  A tendency to overlay insignia over text makes the type hard to read.  Headlines are too long--two lines over a magazine story is too much. A head and a deck would be better if the story needs more head. The space devoted to the retiring general, Donahue, seemed excessive.
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LETHA COZART

BASE:
TYNDALL AFB, FL.

COMMAND:
AFCESA

PRODUCT TITLE:
CE MAGAZINE

JUDGES FEEDBACK
Judge #1 Comments:
Color photo reproduction in this publication was generally good.  However, the awards photos in the back of the Summer issue were blurry and not of magazine quality.  In the Spring issue, your Q&A interview with the USAFE CE was very long.  I wonder how many of your senior airmen who drive bulldozers in Bosnia will want to read it.  You also use leading questions and editorialize when you ask about the "devastating effects of years of reduced funding at the end of the Cold War."  Let the subject say that.  Don't YOU put it into the interview?  And after that, on P. 8, you write about the annual CE worldwide meeting.  The caption on the gaggle of people says that the worldwide was held in a San Antonio hotel along the River Walk.  In an age of austerity (according to your interview with the USAFE CE), how can you promote a conference being held in a hotel along a luxurious area in San Antonio?  What will that E-5 roadgrader operator think?  Or isn't he part of your intended audience?  THINK about who you are trying to reach with this publication.  There is not much in it for the enlisted folks.  And nothing about families or how to further yourself for promotion possibilities.  There are also very few quotes in this publication.
Judge #2 Comments:
One of the problems with The CE is the fact it concentrates on civil engineering. The other areas of service and installation news, features and sports are omitted -- it really narrows your audiences. However, that said, here are some things that could improve your pub. You have no Commander's Line, but you do offer a comment page from him. On Page 5 (Spring), the photo needs a cutline. The BASH article, Page 22, is very interesting -- well written and explained in easy-to-understand terms. In the Summer issue, the 6 1/2-page feature on Waylett is nice, but who -- other than her family -- will read it. Should have just about cut it in half, or run a two-part series. The leads were adequate, but need some polishing. On Pages 10-13 (Spring), the crash art could have been larger and not squared; use some imagination. In the Summer edition, the Readiness Challenge photo is interesting, but what are they getting ready to do? Explain it for the layman. Overall, the publication does what it is intended, but it can be presented in a more interesting way.
Judge #3 Comments:
Getting effective covers on civil engineering can be challenging, but this magazine succeeded with a good action shot in one issue and a dramatic crop on a routine picture for another.  Starting the Kunsan recovery with the air traffic conversation was effective, and the rest of the story was put together in a way that kept it moving. .  Picture use, however, was poor--too many pictures too small.  It was unclear what the pictures on the lead page were intended to show until discovery of the hidden caption at the bottom of the page.  Even so, the bomb recovery shots were more clearly illustrative of the accomplishment. Pictures inside generally were too small and too many--selection is key to effectiveness. But there were notable exceptions--the Readiness Challenge shot was strong and played well. Writing generally was clear if unimaginative in approach to lure reader into the story.  Headlines did a better job on that.  Magazine gets lots of names in with lists and with stories.
